
The last quarter of 2020 brought to the forefront 
multiple conversations on the influx of technology 
across sectors. One segment that witnessed a 
360-degree turn in its evolution was the Education 
Industry.

If 2020 saw a $60 billion turnover, it is estimated that 
the education sector has a high possibility of turning 
it into a $100 billion industry by 2030. COVID-19 
merely helped speed up the process. Let us look at 
the size of the industry. More than 300 billion people 
are accessing education daily. The size of technology 
is somewhere near $100 billion. There is a huge 
market and an enormous scope for an accelerated 
growth of the industry.

Our 2020 Galaxy of Leaders virtual discussion 
covered just that. Titled, “The Accelerating 
Transformation of the Education Industry,” the panel 
was moderated by John De Blasio, President of 

DT Global. It featured Col. Gopal Karunakaran, 
President of Shiv Nadar University and CEO of Shiv 
Nadar Schools, Frederico Brito, the Co-Founder and 
Managing Partner of Teman Capital, Javier Rodríguez 
Zapatero, the Executive President, and Co-Founder 
of ISDI and Neel Broker, the President of Cintana 
Education, Asia Pacific, and former CEO EMEAA of 
Laureate International Universities. You may also 
click here to view the full webinar available on our 
website.

Come 2021, and we identified pertinent questions 
that were posed to our esteemed delegates on the 
resource gap challenge within the public and private 
sectors of the industry, the demand/opportunities 
available, the value creation presented by technology, 
and the dynamic changes that are governing the 
technological advancements of the industry. Our 
panelists answer these queries in the following 
sections.
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Resource and Intent Gap 

Let us start the discussion by identifying the 
resource gap challenge and the intent gap that 
is present not only between the private and the 
publicplayers but among the private players 
themselves. Navigating the intent gap is a complex 
and painful process, with a long-term return on 
investment. 

 The key and real short answer to that is 
leadership. 

Col. Gopal Karunakaran

“If there is intent gap, then that is obviously 
accompanied by even more moral and ethical issues 
surrounding the gap. Unless there is visionary 
leadership, it is very difficult to bridge the intent 
challenge.”

“Technology, too, is crucial at this junction,” adds 
Frederico Brito. “The pandemic has presented us 
with a big challenge: the amortization of the large 
investment made in the implementation of physical 
infrastructures associated with traditional teaching 
methods. At the same time, the world also witnessed 
the eruption of technological innovation in education, 
presenting new teaching models that improve and 
facilitate global economies of scale.”

Unfortunately, this influx has led to an escalated 
learning gap between the public and private players 
of the industry. With the increase in demand for a 

hybrid education model, private sector education 
seems to be taking the lead in providing the ‘best 
teaching models’ to its students.

 The winners will be those players who know 
how to combine blended learning programs 
models with new technologies. 

Frederico Brito

Within the private players themselves, this 
accelerated growth of innovation is steering private 
education to compete in a highly fragmented market 
which tends towards concentration of the industry. 
For example, top Business Schools have increased 
their prices because they are convinced that the 
new digital mindset will maximize both the student 
experience and the student engagement.

There is a vast difference between the public and 
private teaching models—and technology may have 
helped further that gap. But how do they add value 
and contribute to K-12 education where most of the 
schools are in the Public domain? With teachers, 
infrastructure, curriculum, etc., being governed by 
the State in regions like conservative Europe and the 
ever-changing South-East Asian countries like India, 
public schools in both the big cities and villages 
are struggling with basic and quality infrastructure, 
connectivity, and teachers. How can technology add 
value to the public and private players of education?



Public vs. Private Players of Education 

Technology has played a disproportionately large role 
in ensuring that learning is delivered at scale. This 
massive adaptation of technology-based delivery is 
already yielding large relevant samples of data, which 
can be used to accelerate our understanding of how 
it can better deliver quality education at scale.

But technology in isolation is not the solution to the 
new challenges in the education sector.  

 Technology that is adapted to enabling and 
enhancing the traditional delivery of education, 
and that can work with, and alongside 
traditional institutions, is the answer. 

Neel Broker

“2020 has presented us with a huge opportunity, and 
institutions that recognize and seize this moment 
will thrive. Anyone who is focused on digital and 
technological enablement of this trillion-dollar global 
industry is going to see a huge rise over the coming 
years. I am pivoting Cintana Education by launching 
a platform focused on helping institutions survive 
and thrive in the post-COVID-19 world.”

The world in public education, however, is not 
prepared to deal with the new world we are facing. 

“Europe is old and conservative—and that is reflected 
in our education system,” says Javier Rodriguez.

 The only way to move forward is by 
driving collaboration between the public and 
private equity firms to ensure the goverment 
understands that it is impossible to navigate the 
current enviroment without technology. 

Javier Rodríguez

The world, as we know it today, may introduce 85% 
new job roles by 2030. How do we prepare ourselves 
for the unknown without seeking help from tech-
driven firms? The common thread between Europe 
and South-East Asian countries like India lies in the 
methodology with which these firms’ function. 

“The private players are nimble, flexible, and more 
market driven than the state players,” says Col. Gopal 
Karunakaran. “Who is your market in the education 
industry? The learner and, of course, the person 
who is going to pay for the learning. The state is 
traditionally too slow to respond to this growing 
demand for EdTech and large infrastructure—and 
that is where the opportunity lies.”

India is an entirely different game when it comes to 
delivering quality education through adaptation to 
technology.

“The public schooling system in India is crumbling and 
has crumbled at an embarrassing rate with nearly 50% 
of school students opting for private education—that’s 
250 to 300 million children moving toward the private 
players in the last 20 years! The opportunity herein 
lies for institutions to provide financial support to the 
state-run schools to help balance out this paradox,” 
adds Col. Gopal Karunakaran.

Such linear scalabilities through blended teaching 
models allow the market to be highly efficient and 
deliver quality education. That said, technology 
offers a much bigger value creation than scale 
eventually ensuring more international demand for 
hybrid models.



EdTech: The growing future 

The education industry can be divided into two 
segments. One is defining it by business that leads 
to more regulated lifecycles for lifelong learning. 
The hot segments from a private equity point of 
view in terms of capital requirements would be K-12, 
post-secondary, technical degrees, and the business 
segments.

The second form of investment opportunity would 
be through the value chain. Think business targeting 
tuition, content productions, student finance, 
certification, etc. Private equity can help resolve all 
challenges within the education value chain. 

 Education and EdTech pose as a high 
market with recurring value. The future will 
see three types of players govering the sctor—
global companies like Google and Facebook, 
Niche Players, and Regional players. 

Frederico Brito

But how do you ensure accountability if you are 
not in the brick-and-mortar business of education? 
Through technology. 

“There is a two-pronged approach to driving 
accountability – engagement and measurement. 
Technology can play a big role in both areas. There 
is no single solution for engagement—neither 
across countries nor across segments. What it 
takes to engage a 5-year-old is different from a 
40-year-old working adult and technology, whether 

it is edutainment or short focused, helps on the 
engineering side,” says Neel Broker.

“But are people actually learning enough? Research 
has shown that students may have lost on an 
average 200 days of mathematical learning or 180 
days of English language learning in equivalence 
because of shifting online. Where technology can 
really play a role is in the measurement of the 
learning experience.”

We need to train our brains to adapt and adopt the 
changing education system.

Col. Gopal highlights three ways technology offers 
value creation to the industry.

1.   Assessment and Measurement
Technology assists in incredible ways to give 
instant feedback from the learner through an 
assessment system that will give us immediate 
answers to how learning is happening within a 
sample group in this case of a group of students 
in a class or a group of individuals. What this 
does is tell you whether the teaching and learning 
is effective and if you need to address the 
teaching and learning method.

AI technology makes it possible to put together 
an individual need of the learner and I think 
those are the areas where there is a huge future. 
People learn in different ways and the traditional 
classroom found it very difficult for that 
requirement to be met. AI can help there.



2.  Technology-Aided Learning
Technology tools that aid learning in what I like 
to call never-before-ways through 3D printers and 
video simulators, have enhanced the learning 
methodologies. A few decades ago, we had mere 
descriptions of the working of the human heart. 
Then came pictures. Today, you can have 3D 
visuals with voice-overs assimilating the whole 
process, making the learning process more 
engaging, visual, and stimulating.

3.   No more Grudge Work

The third way technology has really helped 
redefine quality education is by taking over the 
routine grudge work that every educator has to 
go through. With technology taking care of the 
documentation, the teacher can spend more time 
honing their co-skills.

Conclusion 
Blended education is here to stay and is 
slowly getting consolidated in all educational 
experiences. EdTech allows the educator to 
design and deliver tailor-made training courses 
for groups of various sizes without travel time 
costs, for example. That also means there 
is an increasing requirement for innovation-
led growth in the education sector via tech-
based companies and investors. The future 
of education will be defined by the new skills 
that are required for the success of tomorrow’s 
workplace. Universities, Business Schools, and 
other educational institutions have a crucial 
role. They need to improve the quality of their 
education and training systems, aligning the 
skills and specialization in what people do in 
the real world.

Technology and healthcare, for example, will 
continue to be growing industries in terms 
of professional opportunities and STEM 
Careers (Science, Technology, Engineering 
and Mathematics) will continue to offer the 
greatest demand and future in the professional 
market today. On the Humanities and Cultural 
Studies side, there is a trend in mixing human 
behavior disciplines such as sociology with 
economic and legal approaches, exploring the 
real business applications of AI.

The biggest challenge lies in trying to reduce 
the dumb side of technology with an excess of 
fast-paced learning. Students need to become 
children who wander and wonder again. If 
technology can be leveraged to reintroduce 
the element of curiosity and flexibility in 
learning, education can become fun, engaging, 
enriching, and measurable, once again.
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